
Dr Frank Heemskerk, EARMA President, Aug’04 ESOF2004

What’s the Added Value that Mobility
can give to Your Career?
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Most advances or innovations are
made while crossing borders/sectors

•Geographical mobility

•Intersectorial mobility: academia,
industry, non-profit/ NGO’s,
government

WHY be Mobile?
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1. Develop Language skills
2. Acquiring new technical/scientific

or enterpreneurial skills
3. Deeper understanding of cultural

differences
4. Getting to know new people:

networking
5. Aren’t you curious?

Added Value:
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Scientists learn Project Management

Example 1:
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You’ve got
the Idea!

Sure: Project Management, easy ….

You get a team,…
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Project Management and Value chain
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HRM

LEGAL

Infrastructure/IT

New Assays/ new
technology/ Engineering

NEWNEW PROJECTPROJECT

MEETINGS

AGREEMENT

EXTERNAL

PARTNERS

PATENT

IDEAS DRUGS

CLINICAL
TRIALS

EXTERNAL FUNDING

FINANCE

ACTION
DATA REPORTS

@company.com

EXTERNAL
COMMUNICATION/
PR

How to do all of this?
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People

Culture

Poor project
definition Poor

Communication

No ownership

No champion

Poor
planning Not aligned with

organization
Insufficient
resourcesInappropriate

structure
lack of
control

Organisation

Project Management: Pitfalls
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1. It’s often more complex than you
think

2. Get some help from professional
Research Managers (EARMA)

3. Or become a Research Manager
yourself?

Solution?
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In which environment do we operate?

Industry example 2:
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Market

Working in the Value chain:

Seed, BA,FFF Local VC Int’l VC IPO

Value

Perceived Risk

Research

Technol-Commercial
Industrialize

Cash needs

Development
Validate Prototypes

Funding

Parallel Product Development

Industry example 2:
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Moving towards more complex consortia:

Start-ups
R&D firms

Research

Development

Production

Academia

Marketing
Distribution

Large companies

Academia

Academia

Start-ups
R&D firms

Start-ups
R&D firms

Large companies

ProductProduct ProductProduct

ProductProduct

ProductProduct
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How to negotiate the
R&D contract?

BUT:
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Exchange Graduate students
Exchange of staff/ faculty

Collaborative research
Academic Consulting

Patenting and licensing
Service and out-reach

Spin-off companies (JV, PPP, etc)

e.g. Transfer of Knowledge through:
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rest of Society/
Government:

Industry

Academia

Investors

regulatory
ethical
legal
fiscal
infrastructure
education!understanding

cooperation
exchange

Understanding
matching
expectations

Example 3:
building bridges
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Public Research

Private Research

University
Freedom of research
Teaching

Think tank / Policies
Dissemination

Training
Life long learning

Applied research
Patents / Exploitation

Finances / Strategies
Knowledge management

Variable links

Tenure

High Risk

High Salary

Own Company

Career - Opportunity Mesh:

EC Workshop Science and Career
Development, Copenhagen, Nov 2002
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- Key 1: realize we all operate in a
complex international environment

- Key 2: to recognize new possibilities
how to grow, using your academic
skills PLUS develop your other talents

- Key 3: build a Network and use it

Conclusions?
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EARMA is the leading association of research managers
and administrators across Europe. EARMA sets the highest
standards for research management and administration.

A not-for-profit organisation from members for members.

E

European

A

Association of

R

Research

M
Managers and

A Administrators
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