What’s the Added Value that Mobility

can give to Your Career?
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WHY be Mobile?

Most advances or innovations are
made while crossing borders/sectors

*Geographical mobility

Intersectorial mobility: academia,
Industry, non-profit/ NGO’s,
government
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Added Value:

1. Develop Language skills
. Acquiring new technical/scientific
or enterpreneurial skills
. Deeper understanding of cultural

differences

. Getting to know new people:
networking

. Aren’t you curious?

Dr Frank Heemskerk, EARMA President, Aug’'04 ESOF2004


http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38

Example 1:
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Sure: Project Management, easy ....
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Project Management and Value chain
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NEW PROJECH
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Project Management: Pitfalls

Poor project :
e No champion Poor
Poor ‘

Communication

planning Not aligned with

organization .
g Insufficient

Inappropriate resources

structure
lack of
control
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1. It’s often more complex than you
think
2. Get some help from professional

Research Managers (EARMA)
3. Or become a Research Manager
yourself?
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Industry example 2:
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Cash needs
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e.g. Transfer of Knowledge through:

Exchange Graduate students
Exchange of staff/ faculty

Collaborative research
Academic Consulting

Patenting and licensing
Service and out-reach

Spin-off companies (JV, PPP, etc)
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Example 3:
building bridges
rest of Society
Government:

Academia

Industry Investors
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EC Workshop Science and Career
Development, Copenhagen, Nov 2002
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Conclusions?
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